MEMORANDUM

To: Interested Parties

From: Senate Permanent Subcommittee on Investigations Minority Staff
Date: February 23, 2026

Re: Summary of Documents Newly Received from DHS Whistleblowers

New documents produced to Senator Blumenthal via a disclosure from two DHS
whistleblowers who have requested that they not be identified reveal new details about drastic cuts
the Trump Administration is making to the training and testing of new ICE Enforcement Removal
Operations (ERO) officers. Specifically, these documents provide new evidence regarding: (1) the
aggressive graduation targets that ICE aims to achieve for new ERO officers in fiscal 2026; (2)
cuts of more than a dozen significant practical examinations which potential ICE ERO officers no
longer must undergo; (3) numerous classes which appear to have been wholly cut from the training
curriculum for ICE ERO officers; and (4) the drastic reduction in the hours of training for potential
ICE ERO officers. These documents appear to directly contradict representations made under oath
to Congress by Acting ICE Director Todd Lyons.

Among the revelations from the documents attached hereto are:

e ICE plans to train nearly 4,000 new ERO officers in FY2026.

Exhibit 6 is a document dated January 29, 2026, which shows ICE Enforcement Removal
Operations (ERO) officers training enrollment and projections for fiscal year 2026. This document
reveals at App. 88 that ICE had enrolled 803 new ERO officers to graduate in 2026 as of January
29, 2026, and projected 3,204 more graduates by the end of fiscal year 2026. This would mean a
total of 4,007 newly graduated ICE ERO officers in fiscal year 2026.

e ICE has eliminated over a dozen practical exams that ICE ERO officers previously
needed to pass to graduate and become an ICE officer.

Exhibit 1 provides the curriculum hours for ICE’s ERO Basic Immigration Enforcement
Training Program, dated July 2021. App. 8 lists in detail the written and practical exercise exams
an ICE ERO cadet needed to pass to graduate in July 2021. Exhibit 2, App. 10 is that same list of
written exams and practical exercises exams needed for an ICE ERO cadet to graduate in October
2025.

While in July 2021, an ICE ERO cadet needed to complete 25 practical exercise exams to
graduate, that same cadet now needs to complete only nine. Practical exams that the Trump
Administration has eliminated as a requirement to become an ICE ERO officer include,
“Judgement Pistol Shooting,” “Determine Removability,” “Encounters to Detention,” “Detention
to Removal,” and “Criminal Encounters.” All of these are now instead evaluated, if at all, mainly
by open-book, multiple-choice written exams and without any graded practical examinations.



e [ICE appears to have entirely cut a significant number of important classes from its
ERO officer training.

Exhibit 3, App. 12 — App. 20 provide the table of contents and general information for the
complete syllabus for ICE’s ERO Training program in July 2025, prior to the surge in new officer
hiring and training by the Trump Administration. Exhibit 4, App. 68 — App. 77 provide that same
table of contents and general information for ICE’s ERO Training program in February 2026.

A side-by-side comparison of these documents appears to show that a number of courses
have been wholly cut from ICE’s training program. For example, App. 15 compared to App. 72
appears to show ICE officers previously underwent Use of Force Simulation Training and no
longer do so. App. 16 compared to App. 73 shows that there are a number of legal trainings ICE
ERO officers no longer receive, including training on the United States Government Structure,
ERO Authority, Use of Force, and Criminal vs. Removal Proceedings.

e JCE ERO cadets appear to be receiving significantly fewer hours of training than
before, which appears directly counter to Acting Director Lyons’s sworn testimony

to Congress.

On February 12, 2026, Acting ICE Director Todd Lyons testified under oath to Congress
that, regarding training of officers, ICE had “reduce[d] the actual calendar days from 75 to 42. We
went from five days a week to six days a week. Five days a week was five eight-hour days. We’ve
gone to six 12-hour days.”"

These documents suggest that ICE has not augmented its hours of training to make up for
the reduction in training days, indicating that its new officers are receiving hundreds of hours less
training than they did before. Exhibit 3, App. 12 — 20 provides the table of contents and general
information for the complete syllabus for ICE’s ERO Training program in July 2025, and App. 18
specifically notes that the program “consists of 72 training days (excluding weekends and Federal
holidays) with a total of 584 hours.” The following section, “Standard Daily Schedule,” provides
for a nine-hour day, showing eight-hours if instruction with an hour break for lunch. Exhibit 4,
App. 68 — App. 77 provides that same table of contents and general information for ICE’s ERO
Training Program in February 2026, and App. 75 provides similar details. App. 75 notes that the
program is “42 training days.” Under Daily Schedules, it provides schedules for two separate
cohorts of recruits to undertake the same nine-hour days as before. Exhibit S provides a model
daily schedule from January 2026, indicating that current ICE trainees are not receiving additional
hours of training each day, as Mr. Lyons testified. The schedules reflected on these documents
indicate that current ICE recruits receive nearly 250 fewer hours of training than previous cohorts
of recruits.

U Oversight Hearing, S. Comm. On Homeland Sec. and Governmental Affairs, 119th Cong. (Feb. 12, 2026)
(testimony of Todd M. Lyons, Senior Off. Performing the Duties of the Dir., U.S. Immigr. and Customs
Enforcement).
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