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September 23, 2026

Mr. Larry Ellison

Chairman and Chief Technology Officer
Oracle Corporation

2300 Oracle Way Austin, TX 78741

Mr. Mike Sicilia
Co-Chief Executive Officer

Oracle Corporation
2300 Oracle Way Austin, TX 78741

Dear Mr. Ellison and Mr. Sicilia:

We write today to demand immediate answers following news the Department of Veterans Affairs (VA)
Electronic Health Record Modernization (EHRM) program will now cost $27 billion. This reflects a recent
modification to the VA-Oracle EHRM contract, which increased the cost ceiling from $10 billion to
approximately $27 billion. Oracle has a responsibility to deliver a functioning EHRM to veterans, yet there have
been years of delays and ballooning costs under your leadership. Even more concerning, Oracle officials failed
to attend a recent House Veterans’ Affairs Committee oversight hearing on September 2, 2026, to answer
questions on the timeline and cost of the EHRM. You have a responsibility to America’s veterans and taxpayers
to explain what is happening with this project and its increasing costs. Your failure to appear in Congress is a
failure to uphold your commitment to veterans and we need immediate answers on this project.

Given your absence from the oversight hearing, the House Committee subsequently voted 19-0 to subpoena you
to explain the status of the project and excessive costs. We support this subpoena and expect you to comply
with it. Given the Senate's own oversight responsibility for this program and the questions Oracle was unable to
answer at that hearing, we request that Oracle provide the following documents and information no later than
October 23, 2026.

1. All documents and analyses supporting the recent increase in the ceiling of Oracle's EHRM contract
with the Department of Veterans Affairs from $10 billion to approximately $27 billion, including a full
itemization of the "unanticipated complexities" cited as the basis for the increase.

2. An explanation, in light of Mr. Sicilia's 2022 testimony to the Senate Veterans' Affairs Committee that
Oracle was "committed to delivering the VA an EHR system that exceeds expectations without
exceeding the contracted cost" and would "fix issues at [Oracle's] expense," of what has changed to
result in the current cost increase, and a reconciliation of that commitment with the current contract
terms.

3. Oracle's own lifecycle cost projections for completing EHRM deployment and sustainment through
2031, including how these compare to the Department's approximately $48 billion estimate and the
Institute for Defense Analyses' 2022 estimate of $49.8 billion.

4. A description of Oracle's role in, and timeline for, addressing the 14 outstanding GAO recommendations
related to EHRM that remain not fully implemented, as identified at the hearing.



5. Documentation of the cybersecurity performance measures Oracle has implemented or plans to
implement for the EHR system, in light of GAQO's finding that the program currently lacks adequate
cyber performance measures.

6. A record of all communications between Oracle and the Department of Veterans Affairs regarding the
contract ceiling increase prior to its public disclosure, and an explanation of why Congress was not
notified directly by Oracle or VA before the increase became public through press reporting.

7. Any internal or external assessments Oracle has conducted of system performance, outages, medication-
ordering errors, or data migration issues at deployment sites, including the sites that went live on or after
April 11, 2026.

Veterans and taxpayers have invested significant resources in this program, and Oracle's cooperation is
necessary to ensure effective congressional oversight. We look forward to your timely response. Please direct
any questions related to this request to Katie Adams (katie_adams@yvetaff.senate.gov).
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